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tained at a central headquarters^ while the rest is disposed
among the various police divisions. This is also the plan
pursued in the larger cities of the United States, although
the practice here is to keep all detectives nominally at-
tached to headquarters and merely to detach some of them
for divisional duty as occasion demands. The third plan
of organization; which may be found in many smaller
American cities, simply involves the use of regular patrol-
men attached to the yarious stations. These men don
their plain clothes and receive assignments to detective
work whenever such services are required. Central control
and supervision of this work seems absolutely essential
to good results in all large cities,, and the general opinion
seems to be that actual centralization of the whole
detective force is also desirable. Experience has shown
that there are advantages in having detectives thoroughly
familiar with localities; on the other hand, it is also a good
thing to have certain detectives specialize on particular
classes of crimes wherever committed. In any case the
bureau of criminal investigation; or whatever it may be
called; is a very important branch of the police depart-
ment in every large city. Its efficiency must depend partly
on its thorough organization and discipline, but also; in
larger part, upon the caliber and training of the men at-
tached to it. Detectives are practically everywhere, both
in Europe and in America, recruited from the ranks of the
uniformed force. No special training, or very little of it,
is ever given to them before they go to work. The usual
practice is to assign a promising patrolman to the task of
investigation and, if he proves adept, to keep Mm at it
permanently. Patience and fidelity, together with a reason-
able degree of alertness and intelligence, are the qualities
needed. The officer who is engaged in the work of criminal
investigation must above all other things be incorruptible,
since from the very nature of his work he cannot well be
kept closely under the eye of his superiors. His plain clothes